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github.com/deepfakes/faceswap/releases ]

N 20; Faceswap Windows and Linux Installers v2.0.0
oiiuv?m(s 4 torzdf released this on 15 Aug 2020
Compare ~ Installer for Faceswap.py

This installer will install missing prerequisites (Git, MiniConda, Tensorflow), set up the environment and create a Desktop shortcut for
launching straight into the FaceSwap GUL. If running this installer, you do not need to manually install any programs yourself.

For Nvidia users it will install CUDA and cuDNN into a Conda environment. It is recommended to remove any system-wide installs of
CUDA you have from your PC. A CUDA 9.0+ capable graphics card is required.

For AMD Users it will install PlaidML to enable use of AMD Graphics cards.

Windows Users

You only need to download the file faceswap_setup_x64.exe from this page.

NB: It may, at times, look like the installer has hung. It hasn't. The installer has to download and install a lot of prerequisites, and it is
impossible to retrieve a live update of the output into the Details window. Please be patient.

IMPORTANT: Windows SmartScreen may flag this program as unsafe. This is because it needs to download third party applications from
the internet. It is entirely safe, and the source code can be reviewed here:
https://github.com/deepfakes/faceswap/tree/master/.install/windows If you are still not convinced, you can review the source code and
compile the installer yourself.

§ raceswap Setup = X

Faceswap py Installer "
Install Location

Setup will install Faceswap in the following folder. To install in & different folder, dick Browse
and select another folder. Click Next to continue.

Select Destination Folder:

e —
|C:WUserstkidm’ﬁfaceswap 7 | | Browse. ..
N

Space reguired: 0.0 KB
Space available: 220.5 GB

Mext = Cancel



https://github.com/deepfakes/faceswap/releases

§ Faceswap Setup - ‘ §

Installing Installation Complete
Instaling Faceswap... ‘ Setup was completed successfully. ‘
Setting up FaceSwap Environment... This may take a while Completed
The following NEW packages will be INSTALLED: A ~
ait pkgs/main /win-64::git-2,32,0-haa95532_1 Enter: ‘python faceswap.py -h' to see the options

Preparing transaction: ...working... done “python faceswap.py gui' to launch the GUI

Verifying transactior vorking. ., done Creating GUI Launcher

Executing transacti working... DEBUG menuinst_win32: _init__(199): Menu: na... Output folder: D: Wmyprojects Wfaceswap

DEBUG menuinst_win 32:create(323): Shortcut amd is D: Wprogram'iAnaconda30p. .. Creating Desktop Shorteut

done Create shorteut: C: Wusers'Wpkkim#Desktop WFaceSwap.nk
Downloading Faceswap. .. ExecShel: https:/ faceswap.dev

Cloning into 'D: Wmyprojects Wfaceswap'... Visit https: /v
Setting up FaceSwap Environment... This may take a while ) Completed v

v.faceswap.dev for help and support.

nz

AdC)
ol

A1 https://forum.faceswap.dev/viewtopic.php?f=4&t=20)

A1 https://github.com/occoder/common_sqgl/issues/159,

https://forum.faceswap.dev/viewtopic.php?f=6&t=146

https://machineindeep.tistory.com/m/23 (s+=))

2ottt Z52E HF

cd \ai\faceswap

tlo

==

conda activate faceswap
python faceswap.py -h

(faceswap) D:Wmyprojectsifaceswap>python faceswap.py

Setting Faceswap backend to NVIDIA

<module 'lib.cli.args' from 'D:¥ffimyprojectsiifaceswaptitt| ibic| iargs.py'>
: faceswap.py [-h] {extract,train,convert,gui}

positional arguments:
{extract,train,convert,gui}
extract Extract the faces from pictures or a video
train Train a model for the two faces A and B
conver t Convert source pictures or video to a new one with the face swapped
gqui Launch the Faceswap Graphical User Interface

optional arguments:
-h, —help show this help message and exit

(faceswap) D:#myprojectsifaceswap>python faceswap.py gui

Setting Faceswap backend to NVIDIA

08/21/2021 18:54:37 INFO Log level set to: INFO

08/21/2021 18:54:48 INFO Updating config at: 'O:#imyprojectsifaceswapfconfigloui.ini’
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§ - . titled project
Facesw: y - <unfitled project

File Settings Help

BEEoBABRe EARee 0@

Extract Train Convert Tools

Extract faces from image or video sources.
Extraction plugins can be configured in the 'Settings' Menu

Input Dir | |
Qutput Dir | |
Alignments [ ]

Detector

O ¢v2-Dnn O Mtenn @® S3Fd
Aligner

(O ¢v2-Dnn ® Fan

Masker

[] Bisenet-Fp ] Unet-Dfl [J vgg-Clear

[ vgg-Obstructed

Analysis

Session Stats

Gr #

Start

End Elapse Batch Iteratih EGs/s¢

Normalization
@ None O Clahe (O Hist
O Mean
e e [ -
Rotate Images | |
o
a Generate ° Extract No session data loaded D E 0
~
Status: Ready
python facceswap.py gui # 274 AX
python facceswap.py extract # dZF9d =&
python facceswap.py train # A, B d=of tjsto st
python facceswap.py convert # A= A



(1/4) Face Detection

» Wpc » 2H C|A3F (D) » myprojects » faceswap > example )

alignments.fsa yuna yuna_alignments.
fsa

% % ¥ % N

§ Faceswap.py - <untitled project>* — O X
File Settings Help

Extract Train Convert Tools Analysis{ Preview

L - | n
Output -
size i
Extract Every N I 1
Save Interval I Ijl

[] Debug Landmarks

[ singleprocess [] skip Existing [ Skip Existing Faces
[ skip Saving Faces

Global Options -

Exclude Gpus

Oo On
Cenfigfile |
Loglevel | INFO
Logfile [

ﬂ Generate Displaying preview Enable preview B

setting raceswap backend to NYIUTA
08/24/2021 12:44:36 |NFO Log level set to: [HFO
08/24/2021 12:44:38 [NFO Output Directory: Diimyprojectstfaceswaptlexanp|etfoutput

08/24/2021 Loading Detect from S3Fd plugin, ..

08/24/2021 Loading Align from Cv2_[nn plugin, ..

03/24/2021 Loading Mask from Components Dlugln

03/24/2021 Loading Mask from Extended Dlugln

03/24/2021 Starting, this may take a while..

08/24/2021 Initializing S3F0 Hjete ct

0872472021 Initialized S3FD 6 etect ) with batchsize of 4
08/24/2021 Initializing cve-ONN Al igner gm ignj..

08/24/2021 Initialized cy2-ONN Aligner (Alian) with batchsize of 1
08/24/2021 Initializing Components r%MﬁS

08/24/2021 Initialized Components ask) with batchsize of 1
03/24/2021 Initializing Extended 'ﬁ

08/24/2021 Initialized Extended (Mask) with batchsize of 1

Status: Executing - extract.py Running pass 1 of 1: Extraction | Elapsed: 01:00 Remaining: 04:05 | 1.41it/s | 105/450N\, _23%
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untitled project> - [m] X

File Settings Help

Extract Train Convert Tools Analysis

Output _ Session Stats

Size I Gr # Start End Elapse Batch Iteratih EGs/s¢

Extract Every N I
L4

Save Interval l

[] Debug Landmarks

Settings -

[ singleprocess [] skip Existing [ skip Existing Faces

M1 Clrin Cavina Carnae

Loading. . Py
Setting Feu:eswap backend to HYIDI4

08/24/2021 12:44:36 |NFO Log level set to! INFO

06/24/2021 12:44:38 INFO Output Directory: Di#myprojectshf aceswaptexanp leffoutput

08/24/2021 FO Loading Detect from S3Fd plugin,.

12:44:40 |

08/24/202] 12:44:40 [NFO Loading Align fron Cv2_0nn plugin, .
08/24/2021 12:44:40 [NFOD Loading Mask from Components Dlugln
08/24/2021 12:44:40 INFO Loading Mask from Extended plugln
08/24/2021 12:44:40 |NFD Starting, this may take a while..
08/24/2021 12:44:40 |NFO Initializing SSFD& tect ).,
08/24/2021 12:44:40 |NFD Initialized S3F0 6 etect ) with batchsize of 4
0872472021 12:44:40 |NFD Initializing cv2-0NN &) igner £A|I9 ni.,
08/24/2021 12:44:40 [NFOD Initialized cv2-DNN Alianer {Alian) with batchsize of 1
08/24/2021 12:44:40 [NFD Initializing Components rah'lavs
08/24/2021 12:44:40 [NFD Initialized Components {Mask) with batchsize of 1
08/24/2021 12:44:40 |NFO Initializing Extendedrs sk,
08/24/2021 12:44:40 |HFD Initialized Extended (Mask) with batchsize of 1
Running pass | of 1: Extraction: 453it [04:33, 1.36it/s
Running pass | of 1 traction: 455it [04:33, 1.7hit/s
Running pass | of 1: Extraction: d87it [04:45, 1.33it/s

unning pass | of 1t Extraction: dB2it [04:58, 1.57it/s
Running pass 1 of 1: Extraction: 465it [04:38, 2.16it/s
Running pass | of 1@ Extraction: dB7it [04:40, 1.B9it/s
Running pass | of 1t t[04:43, 1.44it/s
Running pass 1 of 1@ Extraction: 473it [04:43, 2.05it/s

unning pass | of 10 Extraction: 475it [D4:45, 1.49it/s
Rurning pass | of 1: Extraction: 478it [04:48, 1.35it/s
Running pass | of 1: Extraction: 4800t [D4:48, 1.73it/s
Running pass 1 of 10 Extraction: 482it [04:49, 1.74it/s
08/24/2021 12:49:30 |NFO Uriting allgnnents to! IJ meDruJ ectstf aceswaplexanp | elfinputtiyuna_al ignments. fsa”
08/24/2021 12:49:30 |INFO —— e

/edse02] 12:49:30 INFO Images found: 450
08/24/2021 12:49:30 |WFO Faces detected: 339
08/24/2021 12:43:30 |NFO S e
08/24/202] 12:49:30 [WFO Hote! . .
08/24/2021 12:49:30 |NFO Multiple faces were detected in one or more pictures.
5/24/2021 12:49:30 INFO Double check your results.
08/24/2021 12:49:30 INFO e e =

Status: Readv



U pC > 2 C|23 (D) > myprojects > faceswap > example ( output) v 0

yuna_000001_0 yuna_000002_0 yuna_000003_0 yuna_000004_0 yuna_000006_0

scuments

yuna_000011_0 ‘yuna_000012_0

yuna_000013_0

A
=S s = S -
+ yuna_000033_0 yuna_000034_0
R Ie =€
) p [
s
A3 () yuna_000037_0 yuna_000038_0 yuna_000039 0 yuna_000040_0 yuna_000041_0 yuna_000042_0
423 Dy
1ssport (G?) &
23
sport (G) [/
El yuna_000050_0 yuna_000051_0 yuna_000052_0 yuna_000053_0
33974 ¥

C » 2Z C|A3 (D) » myprojects » faceswap > example »> output

I
£ £
f: Iy

yuna_000162_0

i

yuna_000164_0 yuna_000165_0 yuna_000168_0

yuna_000161_0

yuna_000163_0

yuna_000170_0 yuna_000171_0 yuna_000177_0 yuna_000178_0 yuna_000179_0

yuna_000176_0

\ \

yuna_000183_0 yuna_000185_0 yuna_000186_0 yuna_000188_0

yuna_000181_0

yuna_000182_0 yuna_000187_0

\ \ [\

\

yuna_000190_0 yuna_000191_0 yuna_000192_0 yuna_000193_0 yuna_000194_0 yuna_000195_0 yuna_000196_0 yuna_000197_0 yuna_000198_0
U pc » 22 C|23 (D) » myprojects > faceswap > example > output v O t A

yuna_000081_0 yuna_000082_0 yuna_000083_0 yuna_000084_0 yuna_000087_0 yuna_000089_0

-
-
L7
-~

yuna_000094_0

yuna_000085_0 yuna_000086_0

5

3

3

3

yuna_000091_0

»

LN

3

3

yuna_000108_0

yuna_ 0001010 yuna 0001020  yuna_000103.0  yuna 000104_0

yuna_000110_0 yuna_000111_0 yuna_000114_0 yuna_000115_0 yuna_000116_0 yuna_000117_0 yuna_000118_0

yuna_000112_0

yuna_000113_0

VS
yuna_000036_0

yuna_000054_0

yuna_000169_0

yuna_000180_0

yuna_000189_0

yuna_000199_0

P

yuna_000090_0

yuna_000100_0

yuna_000109_0

yuna_000119_0



(2/4) Sorting

t Faceswap.py - <untitled project>*
File Settings Help

EDRRe ERAR®R@ 006

Extract Train Conve( Tools 7 Analysis

Alignments Effmpeg Manual Mask Preview Rest

Session Stats
- " P ——— A
|s°"t FRG0E S & SAste DF e aab EsNnoo, | or # Start End Elapse Batch teratii EGs/st
Input |D:fmyprojects/faceswap/example/output |
Output [ |
Sort By
O Blur QO Blur-Fit O Distance
@) Face () Face-Cnn (O Face-Cnn-Dissim
(O Face-Yaw O Hist (O Hist-Dissim
QO Color-Gray (O Color-Luma O Color-Green
O Color-Orange O Size (O Black-Pixels
Ref Threshold I .
Final Process
O Folders ® Rename
Group By
O 8lur O Blur-Fit (O Face-Cnn
(O Face-Yaw @ Hist (O Black-Pixels
a Generate ‘ (o Q No session data loaded D B 8
b —
08/24/2021 12:44:40 INFD Loading Detect from S3Fd plugin, ..
08/24/2021 12:44:40 INFO Loading Align from Cv2 Dnn plugin,..
08/24/2021 12:44:40 INFO Lmdlna Mask from Components plugin. ..
/24/2021 12:44:40 INFO oading Mask from Extended usin...
08/24/2021 12:44:40 INFO Startln? thls may tnke a while..
24/202] 12:44:40 |NFO Initializing B ect). .
08/24/2021 12:44:40 INFO Inltlnlized SSFD otect) with hatchslze of 4
/24/2021 12:44:40 INFD Initializing cv2 Al igner
08/24/2021 12:44:40 INFD Initialized cv2-ONN Aligner ( Hgn) with batchsize of 1
24/2021 12:44:40 INFO Initializing Components
08/24/2021 12:44:40 INFO Initialized Eomponents ask) with batchsize of |
24/2021 12:44:40 INFO Initial izing Extended
NAYPA/9001 15 AA+AD INED Initialized Futendod (Macl) mith hateheize of 1




Sorting & Output 24

pC » 2E |23 D

) » myprojects » faceswap » example > output

v U output AM
|
00034 00036 00037 00038 00039
|
|
”;‘l‘ll!!' o J';‘l“l!!‘ - £ o
00044 00046 00047 00048 00049
|““‘|||!!I|| |“““‘I||| ||““|\!|‘| I“““l\ll‘l |“““‘I!|I
00056 00057 00058 00059

00068 00069

00078 00079

00089



(3/4) Model Generation

<KE7A>>
1. 25%F o]49] x.png @A9] B ou]x] ALE
2. 23l0] 37|17} ELsfo} &

<<Ag]>>
SETS T AT oluA R vES d=0] ofd o]u]X]& AtA|sHoret
GPU7} QItt®# Realface, dfake, dlight @®o] 7|29l Moz w 3lxlo] =o Aupzt

= BA

)
|o

= 3 A3

B dZof folg = gyt 249 ojuX|7t WELE £ ZAuE A3 A5

BAo] dEu 5742 Train - Tainer U Color AugmentationoA] Color Ab %t
o BARS H| 61 e & S

842 epoch 50000 o|40.2 sfof & EAL AL 5 AL

<untitled project> - O X

Help
BDBRBEe EARee eoe
Extraz{Tfair}onvert Tools Analysis Graph Preview

Train a model on extracted original (A) and swap (B) faces.
Training models can take a long time. Anything from 24hrs to over a week
Medel plugins can be configured in the 'Settings' Menu

Input A |D meprqects!faceswapfexamﬂefoutput ) | Q

Settings

Input B D/ ts/f. )/
npu [D:/myprojects/faceswap/exam fe/mypic ) |
Model Dir |D:jmyprojects/faceswap!example;‘mDdel |
Load Weights [
Trainer
() Dfaker QO Dil-H128 O Dfl-Sae
O Dlight QO lae @ Lightweight
O Original (O Phaze-A O Realface
(O Unbalanced O villain
[ summary [] Freeze Weights
Batch Sie S | Train
Iterations I
7~
ﬂ Generate o Stop Waiting for preview... Enable preview B\ ' e
Loadlng A
Setting Faceswap back nd to NYIDIA |
08/24f202 3:47:34 Log level set to: [NFO
08/24/2021 13:47:36 FEI Model & Directory: '0:#myprojectstf aceswaptlexamp|effoutput éE\S? images)
08/24/2021 13:47:36 INFO Model B Directory: "Diffmyprolectsifaceswaptiexamplefinypic’ (37 images)
08/24/2021 13:47:36 WARNING At least one of your input folders containg fewer than 250 images. Results are |ikely to be poor,
08/24/202 S:AV:SE ARMING  You need to provide a signif icant number of images to successfully train a Meural Network. Aim for betwsen 500 - 5000 i
mages per side,
08/24/2021 13:47:36 |NFO Training data directory: Di¥myprojectstfaceswaptlexanp|efnodel
08/24/2021 13:47:36 |NFO
08/24/2021 13:47:36 INFO Starting
08/24/2021 13:47:36 |NFO Press ‘Stop’ to save and quit
08/24/2021 13:47:36 INFO
08/24/2021 13:47:37 INFO Loading data, this may take a while,.
08/24/2021 13:47:37 [NFO Loading Model from Lightweight plugin, .
08/24/2021 13:47:37 INFO Ho existing state file found, Generatlng
08/24/2021 13:47:38 INFO Loading Trainer from Original plugin..

ikl

Status: Executing - train.py



§ Faceswap.py - <untitied project>* — O X

File Jeftim Hell:

Extract Train Convert Tools

Train a model on extracted original (A) and swap (B) faces.
Training models can take a long time. Anything from 24hrs to over 3 week
Model plugins can be configured in the 'Settings' Menu

Input A |D:jmyprojectsffaceswap!exa mple/output

Input B |D:/myproject&/faceswap!example,fmypic | g‘
Model Dir [D:/myprojects/faceswap/example/model |
Load Weights |
Trainer
(O Dfaker O Difl-H128 (O Dfl-5ae
O Dlight O lae @ Lightweight
(O Criginal (O Phaze-A () Realface
(O Unbalanced O villain
[J summary [ Freeze Weights
Batch Size 1
Iterations I
- _
‘ = Generate ‘ ‘ o Stop ‘ Displaying preview Enable preview ‘E‘ {i‘ ‘6
Loading. . A
Setting Faceswap back nd to NYIDIA =
DE/ZMZUZ 4:01:46 Log level set to: INFO
D§/24:’gﬂg 4:01:48 .EU Model A Directory: 'D:#myprojectshfaceswaptiexamplefioutput”® (357 images)
/24/2001 14:0]:45 UARNING :ﬂ:gu‘l:éagtuéﬁgbgfIyéurulggﬂ??STEErglgontams fewercg‘ﬁa;ésﬂ\maégga Results are likely to be poo
/2472021 14:01:48 WARNING You need to provide a significant number of images to successful Iy train a Meural Metwork. Aim for between 500 - 5000 i
995' Dﬁ']; 2 d!?ﬁ -J'Q !Fn I o Aatandd e sl B i ol . Fl;-vlll ol
0872442021 14:01:48 [NFOD
0842442021 14:01:48 INFD Starting
08/24/2021 14:01:48 INFD Press "Stop’ to save and quit
08/24/2021 14:01:48 INFOD
08/24/2021 14:01:49 [NFO Loading data, this may take a while,.
08/24/2021 14:01:49 [NFO Loading Model from Lightweight Dlugm
08/24/2021 14:01:49 |NFOD lsing conf iguration saved in state file
0872442021 14:01:50 [NFQ Loaded mode| from disk: "Dt WlnyDroJectstaceswapWexaleeWmodelWllghtwelght h5*
08/24/2021 14:01:50 INFO Loading Trainer from Original plugin..
08/24/2021 14:02:01 INFO [Saved models] - Average loss since last save: face_a: 0.15814, face_b: 0.10667
—— =3
Status: Executing - train.py l Elapsed: 00:00:38 | Session Iterations: 15 Total Iterations: 59 | Loss A: 0.14505 Loss B: 0.11231 . I

yYE 2

PC » 2Z 023 (D) » myprojects * faceswap * example ‘ model ,

~
ol& g 2 a2 37|

ightweight_logs 2021-08-24 2% 2:00 = E

lightweight.h5 2021-08-24 2% 2:06 H5 THe 199,530KE

1 lightweight.h5.bk 2021-08-24 2% 2:.02 BK M+ 199,530KE
U lightweight_state 2021-08-24 2% 2:06 JSON It 2KB

lightweight_state.jsén.bk 2021-08-24 2% 2:02 BK T 2KB



lightweight= 2102 A 7182 2Y2 64px A2 2 64pxAIZIE SHECH gpu?t 2gb O[5t YER &
§ ALEBICH J'g S5 0| O{F A 2l =2| HAESTLL 22| Y2|E|7t FojRICt

original 64px / 64px 22 1Y 7|22 o2 AIRSH=2E U3 B2|E|Q A|IZHS #c}

iae 64px/64px22 LYES CH2 P22 LK ARO| 5tLt BROY| 5tt 12|20 JAL0|0f LS BY2(8H 371
9| 2|0|0{E 72|12 original 2Ct FH FE FUE 7 2= 2H0(CH

Dfaker 64px/128px 0| 22| |H{2|2|= CH2 7| £ 2 WELUS CIREH YA YA &2 siatzol 2
ME 7HM A Bt J2fM B2 AlZt0| F2l=0 J2is 227} O FHOfLICt

unbalanced 64-512px/64-512px 0§ Z2{8t QU2 S HHHO 2 HBSHEIAE QT HAEDIO|ASHA
S400 QU CHHS OfFH| M=2| ZU0I0F£4U= 2HO|CE

DFL-H128 128px/128px Original trainer2} 2t3 £2+2 2E0IG)| TH2| 64PX/64PX7} OfL|2} 128PX /
128PX/2t=| CHEH# Q1 2Eo|Ct,

dfl-sae 64-256px/64-256px $7}2| C2 YEYIARZE 71| 1 QL= trainerld| 8tLbE Original§ Hio|A
2 3M Q2GHE BR5t0 CRGE L 122} IAEH|0|AR 5t 72| 122 § E0|LH0|Ct 0|21 Y3
L 842 HAE{DL0| 20| 7Hs8lM AMB 31| ZICHE Z151Ct

Villain 128px/128px 0121 HAE{OIO| AR+ AUE OIRHE $D 2§ OfH YA YD HE of22lof
M e 2| 298 28y 2o,

Realface 64-128px/64-256px unbalanced model C+S0|| L1224 22 dfaker2t unbalanced 20j|A{
MR ASR O YWMA|ZIZ000 HADL0| 30| 0§ Z&StCH unbalanced 2@t OLIZIR|2 HAYO0| 7t
5t HAEOIO| 2 S A512| 25tH 235(2] ZLU7t 0| 4847} ATt

dlight 128px/128-384px dfaker@We HO|AR §t RHUZ YD AAH|YSH=C| 2HES YA OfR &2
AT E QIS QUO|CH HAE|DLO| A THs Bt YAH YU E 712|102 22| ME7Hs 8t RYo|ct,



(4/4) Deepfake Generation (Convert)

¥ Faceswap.py - <untitled project>*

Fil=  Settings Help

EODRABEe ERARQe 008

Extract Train Convert Tools Analysis

Swap the original faces in a source video/images to your final faces.
Cenversion plugins can be configured in the 'Settings' Menu

Session Stats

Gr # Start End

Elapse Batch Iteratin EGs/s¢

Input Dir [pAmyprojects/faceswap/example/input/yung [} ?B
Output Dir [D:/myprojects/faceswap/example/output | IEI
Alignments |D:./rnyprojects/faceswap,fexample/'input/yuna_alig| =

Reference Video |

E
1=

Color Adjustment E

Model Dir |D:,/myprojects;’faceswap,!example,z'medel

O MNone @ Avg-Color O Color-Transfer
(O Manual-Balance (O Match-Hist (O Seamless-Clone
Mask Type
O None (O Bisenet-Fp Face (O Bisenet-Fp Head
(O Components @ Extended O Unet-Dil
O Vgg-Clear (O Vgg-Obstructed O Predicted

O Gif O Opencv

Input DIR: 2= =
Output DIR:

Wels SN0 HTE I B2

=i

Aligaments: 2= s34 0do|M 220| £ 9% 7171 Qe TH 0] THLO| 9| 0{o} X
e QK| g2

HEsM 22 =+ Rlch

Model Dir: trainingZHF= 0o o3 M 44E T2 trainingE T ASHB S ZE|X| 2

S0 He0| FCFHiE HoH e =S 2SS I BHER0| 22 etElnt

S| =3l OF

rdo

25

CHEAS2 CHERE 0|

Z40| 2.2 Ffmpeg2 2 MEiSHH =Tt

B Generate Convert Na session data loaded D B 6
Loading. . —— A
Setting Faceswap backend to WYID14
08/24/2021 14:14:11 [NFO Log |evel set to: [NFD
08/24/2021 14:14:13 INFO Reading alignments from: "D:myprojectstf aceswaptexanp |etlinputiyuna_alignments. fsa’
08/24/2021 14:14:13 INFO Loading Writer from Ffmpea plugin..
08/24/2021 14:14:13 INFO Loading Model from Lightweight plugin. ..



‘ Faceswap.py - <untitled project>*
File Settings Help

EDBABREe EAReR 008

Extract Train Convert Tools Analysis Preview

Swap the original faces in a source video/images to your final faces.
Conversion plugins can be configured in the 'Settings' Menu

Enable preview B

Data =

Input Dir [D:/myprojects/faceswap/example/input/yun]

Cutput Dir |D:/myprc-jects_!»‘aceswapfsxample/c-utput |
Alignments [D:/myprojects/faceswap/example/input/yuna_alig]

Reference Video [ |

Medel Dir |D:,’myprojects,.’»‘aceswap;‘example,fmDdel |

Color Adjustment

O Nene ® Avg-Color O Color-Transfer

(O Manual-Balance (O Match-Hist (O Seamless-Clone

Mask Type

O None O Bisenet-Fp Face (O Bisenet-Fp Head

(O Components @ Extended O Unet-Dil

(O Vgg-Clear (O Vgg-Obstructed O Predicted

Writer

® Fimpeg QO Gif O Opencv

O Pillow

B Generate Displaying preview

08/24/2021 14:16:03 |NFD lsing conf iguration saved in state file
08/24/2021 14:16:03 [HF Loaded model from disk: 'O:iffmyprojectstfaceswaptlexanp|etinode 11 ightweight .h5"
08/24/2021 14:16:04 |NFD Loading Mask from Box Blend pluain. ..
08/24/2021 14:16:04 [HF Loading Mask from Mask_Blend plugin
08/24/2021 14:16:04 [HF Loading Color from Avg_Color plugin
08/24/2021 14:16:04 |NFD Loading Scaling from Sharpen plugin, .
08/24/2021 14:16:04 INF futputting to: ' Dillnypro]ectsif acesyaptiexanp | efiout puttivuna_converted.npd”
08/24/2021 14:16:23 |NFOD Muxing Audia. ..
08/24/2021 14:16:24 [HF e
08/24/2021 14:16:24 |HF Images found: 450
08/24/2021 14:16:24 |HFO Faces detected: 339

B/24/2021 14:16:24 |HF B
08/24/2021 14:16:24 [HF Note:
08/24/2021 14:16:24 |NFO Multiple faces were detected in one or more pictures.

Add Ak

» Wpc » 24 023 (D) » myprojects > faceswap > example

A
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http://ailab.silla.ac.kr/lec/pipaai/yuna_converted.mp4
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http://ailab.silla.ac.kr/lec/pipaai/yuna_converted.mp4

